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13 Week Forecast (W9 - W21)

NNNNNN Net Cash Flow Operating Cash Flow Non Operating Cash Flow CashInflow low
$77299K $(270.31K) $36690K $1.68M $(131M) $1415M $1287M 110

Periodic Cashflows Operating and Non Operating Cashflow

l [ [ ] I [ ] |
.

w21

Periodic Cashflows by Week
Line Item ws wo wio wil wi2 wis wia wis wie w7 wig w19 w20 w21

Inflow $3M $2M sIM $1M SIM $827K $1M SIM  $814K SIM 580K SIM  $5826K $1M
Outflow SEM)  s(M) S@M)  $(900K)  S(EM)  S(EWMK) SUM)  SETIK)  sE21K)  S(M) SOM)  $(392K) S(M)  s(401K)
Net Cash S(270K)  $418K  $(569K)  $478K  $(2M)  $454K  S(372K)  $633K  $(108K)  $196K  S(281K)  $622K  $(469K)  $883K
Closing Balance STBK  SIM 62K $IM (418K $36K  $(336K)  $297K  $189K  $38K  $104K  $726K $257K $1M
Cash Over Buffer S273K 691K S22K  $600K  S(918K)  $(464K)  $(836K) $(205K)  S(NMK)  S(N5K) $(396K)  $226K  $(243K)  $640K

HQ Analysis Week\y(ashSumwjjw Weekly Rolling Forecast Predict by Line Items Predict by Bank Bank Prediction vs Forecast FVA Analysis Cash Flow Analysis

TR EFTNZFER. SANEA RPN, REEZEARAUERRFNKREREEN
BERENMERNNMERETN, T UEFERE. ReDFUNHN L SEMESBXR/IE
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E% Periodic Cash Forecast

Rolling Forecast ® 0 R

Wemwao
ey cumency

VisionUs  USD ©
Actuel Actualvs Forecast Forecast
Fr2 Y24 Fr24
we we wo wio wn w2 wis wia wis wie wr7 wi wio w20 wz1
Opening Baarce wos  mmem umos  emas  wosw @ mow e o e smams w0 s 68
< Operating Cash Inflows 153,684 (0236) 1508938 1281109 1377862 1108788 821219 10528 1004692 sms2 1255084 s0488 101483 axges 1283908
Customer Recelpts 1153 684 0230)
Receivables Invoices 453152 122384 1274603 1108788 a2 1051248 1004692 Bs2 1233044 20488 104443 es885 1283904
Receivables Overdue Invoices s5786 57965 103259
< Operating Cash Outflows 213,409 26m 690883 1849889 899629 1768t e 1423304 Az onaes 1037406 1701163 3237 1294963 o7
Supper Payments. 1210549 (3462)
Payables nvoices 2229 399075 eom1 366005 34234 ss0 2507 22769 603870 2507 22769 603870 2507
Payables Overdue Invoces 2397 26804 2308
Selary Fixed Component 61540 o 61540 61540 61580 61540 61540 61540
Selary Variable Component anes2 s 392301 244004 309168 491459 310705 4287
Annual Bonus 00
Lease Rent Payments 328000 328000 28000
Utlities Payments 226080 5000 202320 226080
Travel Payments 508 76568 0518 2198 65304 762 25164 64761 218 2569 400 2427 1m 320 32686
Opex Payments 98560 (060) 10767 108785 0257 5ozt 14,288 24 na2n 999 143415 s a5 usa1s 143415 s a5
Direct Tex Payments w9588
Incirect T Payments 7700
Cash from Operating Activites ©797) @4025) 818055 (568780) e (6045%3) as3s: G7205%) 63258 07542) 538 @80675) 2086 (@63.078) sa2727
Cash o 0320) [0 (©13:200)
Cash from Financing Actvities 12256 2565 (400000) [
Closing Bolance 299 64609) 1191046 62266 1100498 @ns%%) 9% 3618 297140 89197 384855 104160 726246 257168 15989
HQ Analysis Weekly Cash Summary Weekly Rolling Forecast Predict by Line ftems Predict by Bank Bank Prediction vs Forecast FVA Analysis Cash Flow Analysis Cash from Financing Activities Cash from Investing Activities

55 SR T EE BRI BN RN ERARB AN SRR K.
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Cash Line Items

- P P Fras
([ T I y | v w w wo wm e ws e ws we |
3 ; Opening Beerce o 1569544 2333942 1140228 1eeasal 545,95 25997 8207 S35
Customer Receipts « Operating Cash inflows ﬁ @0.236) 1,430,830 1440356 1664022 984,575 1239834 1055509 179391 960,054
1538 025
Project Receipts etc. o 'fi
FEREER Cash Line Items
Operating Cash Outflows Otner Receivaties Invaices
< Operating Csn Outiows 2900 coasy  emam
SupphesPeynents 12054 aez ¥ Pre-seeded Cash Flow structure

Supplier Payments Payaties iokes e e
S — sa08 .

Salary Payments Other Poeties Invoices v’ Pre-seeded Line Items to
Sy P Componert w50 o 3
Epe s s support multiple cash flows

Tax Payments etc. Annusi Bonus
ProiectFayment

T R T e wnse0 o ¥ Flexibility to add line items

ol = Zne under each of the groups e.g.
Uit Payments 26080 5000 : ; 2
Cash from Investing Activities Diract Tax Paymants L 516 operating, financing and
ndirect Tax Paymens ; 5
o tom Ossseng ctties . investing
Cash from Financing Activities | \ Cosnrom nvesting
Cash fom Finencing
_ | / Cising Balonce 1569544 (uzeze 20m w0z T T e w9 0209 e snasn

FUUME S TN S S FFN 555, XEFEAIBTFESHIETN, A UET I BHERUR
ﬂﬂ%ﬂ%&mg,ﬁ MIBE. hAs. KIEHASEXTNG E, TG EEEETHRENTG
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No ERILUE X ETFHRERFUNTG 7%, XiFEA] LR R ESEEERFRBTNG .
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Forecast Methods

Maturity of planning & forecasting

S

Limited by inherent human Data-driven forecasting
bias and capability on large scale

@ Q Trend Machine

Planning Statistical »
Methodology Manual E 4 Smart Driver Learning
Driver OlEcasting Models

Type of Data | Aggregated Data | Transactional Data
usness nsane | Opportunity for Business Insight

@ Manual : Manual is entering cash flows directly when it cannot be modeled e.g. Equity Inflow, Tax Payments
o«

@ Trend : Trend allows for driving the forecast based on historical actual or forecast data e.g. Labor payments, Lease Payments etc.

[©) Driver-based: Business drivers are entered manually or loaded as operational assumptions that calculates a cash forecast (e.g. Avg DSO or Payterm for Expense),
— where Sales Revenue, Expense, Salary or Capital Expense cash drivers are loaded while the forecast is calculated based on the defined payterm assumptions )

€ 3) Statistical Forecasting: Statistical trends based on aggregated account balances (e.g. predict cash based on historical patterns of bank account balances by legal
entity)

@) Smart Driver: An approach to forecast problem-solving that applies general assumptions/rules to transactional data (e.g., Customer Receipts / Supplier Payment
based on Payment Due Dates, Promise Dates)

(&) ML Model: Machine-generated forecast based on historical patterns or relationships in the various input variables (e.g. delay in cash receipts correlated with payment terms)

TR EFTNAMEEIEAR. USEENEERRETETABHNSMR, LIESHAFRTK
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eI EFM, X FBESEREBNTUNEEH T ENEITHIENTN, rhESEHIEERM
R SRIRIRENER IR
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Forecast Methods

Maturity of planning & forecasting

Limited by inherent human Data-driven forecasting
bias and capability on large scale

= v
@ 2 Trend © e -~ ® Machine

Planning M I Statistical 5 :
Methodology anua o Forecasting Smart Driver Learning
= Driver B R Models

Type of Data | Aggregated Data | Transactional Data
Business Insight | Opportunity for Busi Insight TS

@ Manual : Manual is entering cash flows directly when it cannot be modeled e.g. Equity Inflow, Tax Payments

@ Trend : Trend allows for driving the forecast based on historical actual or forecast data e.g. Labor payments, Lease Payments etc.

(3 Driver-based: Business drivers are entered manually or loaded as operational assumptions that calculates a cash forecast (e.g. Avg DSO or Payterm for Expense),
= where Sales Revenue, Expense, Salary or Capital Expense cash drivers are loaded while the forecast is calculated based on the defined payterm assumptions )

€ é) Statistical Forecasting: Statistical trends based on aggregated account balances (e.g. predict cash based on historical patterns of bank account balances by legal
entity)

(5) Smart Driver: An approach to forecast problem-solving that applies general assumptions/rules to transactional data (e.g, Customer Receipts / Supplier Payment
based on Payment Due Dates, Promise Dates)

(&) ML Model: Machine-generated forecast based on historical patterns or relationships in the various input variables (e.g. delay in cash receipts correlated with payment terms)

BERBESEXERANTNG %, BNEEEARALUREEERI B SEAERNA
Mo BXRUFAITHEIRERINTNGEZNER, BSARETNGZE

TS TN F U TN %, EERAUANBEFBAXESE!

o MEDE - ZHEFEERRENERERETRE NS, TS TR
T U METHRENGE, XEGEIRBTAENIS AN L, WSSEhE R LUFhiE
N, BEILMEAHERETNREERIE (B9, T DSO SERMANZIHEIR) #17h0
Ho WFLERRH, REAIMEHERN". “BA". ‘FEWAAMZHAEE, A5
EZ_F/;:E)‘(E’\JS'ZfTJ,HﬂBEHEEiQ%%i‘I'%ﬁ‘}WJJO BXUEIRANFAES, BSH X TETEHRE
FMT5 AR

o FEESIA - EAFUTAM ERP SREXIVEUIE, XESREREPIEEEH. EEPEEAF,
eI TR BRI AR E RS fesiA, WG EREMS *,
BEEsHE R — MR AFUNEREN A%, SR —MREBIZHAMNE A FESEHIE. Flan:
—  HEERNEXT R YR AN/ SR TR E R TR E BIRE o
- XFABEESMNAEALENFIYER,
- MHETRHRMITRERRT .
Fusion ERP Cloud SERGERRBARA FiRMH, FTNEIETNREEE S Fusion ERP
YkFR. NASMFRAINE EIENTIEEMR. TEERA, ERILIM Oracle EBS. Peoplesoft
3, SAP FHMEERINE T 5 LM 2R

o FUMEEI - ER ERFTUUMLED N EFEFIFUNEA, BEFTMENRESIEHTHEM
Mo FUUMHNSERBERANRETNSZE, EETIRAMEERERKERNS X, §
W, RIBEALGKRTHARINAERN, ERETREKFARGNAITTHEZETUEM
Mo BRGIHTNGEZNFMER, ESIH (EMA Planning) BY“Predictive Planning
MFIGE 1357 ER

# Note:

WFRERFMAL, NMBIKRAR. BEARE. NAKREAR. NAKRaLEL
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No MBFEIEN—MFUNEE, REAGXRAETIHENSAANER, fld, EFX
MIAZE (NS5ZMHREXNREWGIER) HNHERATXFR, CIEVIESERBITI
Mo

# Note:
KRB 22 F o

o FohaA - REANGE, ERTHUNBREZENTHE; SR UFehmAIRZINER
Fo M0, WmRANIHZTo

o % - ERLUBETEBENGERTEAAUREREEE T BRETNNITIE, BETE%
AR TERTN. flal, AIBRZARARRESZN. BXFHES, BBRXT
BT EENTNGE,

tesh, FMABFUNEIMETN, S8 UNRETHEERARNGE. NAEHREEEERRE
FNFE, HENFRLAERARTNGZE, NMBSERASMING Z, &8 LUERREM
M ERITRISAL, AEEEERTHETHNE. KASHREEERNRETNTS %o

Forecast Method
Blend Forecast Methods

Customer Receipts Smart Drivers Predictive Planning Blend Forecast Methods:
Project Receipts Driver based ¥ Different Forecast Methods for
Equity Inflows MErEl different Line ltems

¥ Blend Forecast Methods by Line

Items and Period Ranges

Salary Payments Driver based Predictive Planning

3 3 T = v What-ifs to pick the forecast
Supplier Payments Smart Drivers Predictive Planning  Trend G A e s Sy
Rent Payments Trend over the periods
Tax Payments Driver based Manual v Forecast Methods can vary for

different entities
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