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VP of Corporate FP&A

HOW Fi nance can best Efficiency & accuracy of planning, management
. A reporting, partnership with the business

partner with the Business ) N LA TE

Sustainable revenue growth, real-time modeling o

onnecteq, but Inaepenadent planning bl h, real deling of

the business, coordination with inetrnal and
external business partners
Chief Sustainability Officer

ESG reporting, carbon footprint milestones,
transformation initiatives

Chief Revenue Officer

Sales executuion, forecast accuracy, operational
efficiency, quota/territory/compensation
modeling

. Chief Marketing Officer

Return on marketing investment, lead generation,
. marketing metrics, spend analysis
IO (ITFM)
w Aligning IT with business strategy, Run vs. Grow

vs. Transform, transparency of IT services

Chief Supply Chain Officer
Integrated Business Planning and Execution

(IBPX), materials management
. VP of Treasury
Liquidity management, cash optimization, debt &
investments, FX hedging
I VP of Tax

Effective Tax Rate, tax liability & payments,
utilization of deferred tax assets
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How Oracle Finance is saving time—and plans for future

% Time
Future
Target

% Time | % Time
Initially | Currently

Activity

« Forecasting current and future quarters

« Target setting from EVP to sales rep

« Understand, analyze, narrate business performance

+ Create management reports 90% 35% 20%
« Controllership focused on financial close, compliance

« Automation/efficiency initiatives

+ Data correction/augmentation/management

« Coordinate/create strategic plan
+ Strategic predictive analytics
« Stakeholder/creator of operational plan
Value « Identify and develop plan for revenue opportunities 10% 65% 80%
Creation  * Identify and develop plan for expense efficiency opportunities ° °
« Develop/propose policy and approach changes such as GTM,
pricing, compensation, and deal approval

Traditional
FP&A
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