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% Time
Future
Target
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Activity

» Forecasting current and future quarters

+ Target setting from EVP to sales rep

« Understand, analyze, narrate business performance

« Create management reports 920% 35% 20%
« Controllership focused on financial close, compliance

+ Automation/efficiency initiatives

+ Data correction/augmentation/management

« Coordinate/create strategic plan
« Strategic predictive analytics
« Stakeholder/creator of operational plan
Value « Identify and develop plan for revenue opportunities 10% 65% 80%
Creation  * Identify and develop plan for expense efficiency opportunities ° °
+ Develop/propose policy and approach changes such as GTM,
pricing, compensation, and deal approval
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Measurable benefits

Volume of manual journal
entries decreased by 40%
year over year

Oracle reported Q2-2022
earnings in record time—
faster than any other

company on the S&P 500

New financial planning tool
number of users and
certified report writers
grows each quarter

Nearly 1,400 hours saved
across Finance with
streamlined close cadence

100% accuracy on 100% of
reports 100% of the time.

Commission expense
model simplification and
schedule change reduced
preparation by ~41%
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